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The Purpose Objective

The Economic Development Action Plan is intended Ensure Collingwood continues to be an increasingly
to help guide Collingwood's economic development attractive place for investment by existing and new
activities and priorities over the next four years, with businesses.
a focus on those action items over which the Town of
Collingwood has direct control. The Plal'l

. . . The Action Plan is focused around six main strategic
Ana|y5|s H |g hllg hts themes, which build on Collingwood's proven reputation
1. Collingwood delivers on lifestyle as the sought after lifestyle community.

2. People form Collingwood’s core strength
3. Strong employment sectors exist
4. Workforce is a key asset

The Action Plan will: i) strengthen Collingwood's existing
businesses; ii) grow start-ups and small companies.

GET INFORMED, GET INVOLVED
www.collingwood.ca/bdc

JUNE 1, 2015




In Summar

27 Action ltems:
A Leading: 20
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A Supporting: 3
A Initiation pending: 4
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Business Service
Priori

* Customer Service Orientation
* Business Ambassadors

* Land and Space Listing
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Business & Tourism
Promotion

* Image Enhancement

. S|gﬁagﬁe and Wayfinding

» Digital Platform Communication

* Inspire and Understand Businesses
* Partnership Marketing

* Competitive Advantage Marketing

Support

* Business Development Centre

* Business Visitation Program
* Success Story Celebration
* Labour Market Data
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Great Place

for Business
* Broadband * Arts and

* Waterfront Culture
* Downtown * Green
* Airport Trailways
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TOP 6 THEMES AND ACTION ITEMS

Existing Business
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Small Business
Growth

* Start-up Support

* Mentorship

* Training and Education
* Networking

Worlkforce At
Work

* Youth Engagement

* Job Search Support
* Resource Promotion
* Ongoing Education
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Existing Business Support

AVERAGE PER MONTH

. BUS|neSS Development Centre Month Walk In | Phone Call| Appointment| Total

I Promoting business support
services including Green Skills

I Extended MOU with partners

JANUARY - APRIL 2016 78 48 121 247

JANUARY - APRIL 2015 75 8 68 121

* Note: 56% of contacts required the services of multiple partners. 51% are walk-in or phone call.

‘ Business Visitation Program

I 11 completed so far in 20&11 -
total in 2015 Y Your

Different Sectors, Lots of Success

Success

. Success Story Celebration

i 12 out of 12 sectors profiled at @ @ @ Q il Jok

Collingwood.business -
e Visit us online at Collingwood.business
. @ ‘ and tell us why your company is
R R e alocal Success Story.
@ LabourMarket Data N
.. . . . . 07 5
i Available aCollingwood.business | G 6 g @ Lots of Success.

TOWN OF COLLINGWOOD
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Small Business Growtl

‘ Startup Support

I 8 Summer Company participants & 31 Starter Compal
young entrepreneurs have received $140,000

I CBED supported 16 business with $1.2MM in loans
impacting 117 jobs in region
I SBEC and CBED staffing changes

' Mentorship

I CompletedPowerUpYour Business series with 15
mentors & 15 mentees

T 9.8/10 rating and preparing for second series

‘ Training & Education

I Supported Georgian College Opdouse and major
profile in Grow Your Business campaign

I Upcoming: Community Engagement Committee and
Charity Golf Tournament

TOWN OF COLLINGWOOD

' Networking
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i Grow Your Business event&’ss
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Advice and Resources for Small Businesses Abound
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Spotlight 1 =@ e ™

Dr. Michael Lisi Dr. Peter Wells Fay Lim-Lambie Dr. Greg Wells
Chief of Staff, Executive Director, Dean, Health and Scientist,

Collingwood General Rural Ontario Wellness Sciences, broadcaster, author,
& Marine Hospital Medical Program Georgian College coach and athlete

CATION AND RESEARCH DAY

| Collingwood General & Marine Hospital
_af ia and Outdoor Atrium
day June 15, 2016 ¢ 8:00am - 2:00pm

Georﬁian Baf Inter-Professional Healthcare Community
ED
AGENDA 10:00-10:15

8:30-8:45

Opening Remarks 10:15.11:45

Networking Break - Time to view posters

8:45.9:15 The Province, The Region, The Community -
Community Health & Wellbeing In Action: The ~ Together We Can.

Collingwood 150 Project Launch, Dr. Greg Wells Dr. Michael Lisi, Surgical Quality Improvement;
Sean Hopkins, Robotics in IV Medications

9:15-10:00 2 o

: y Dr. Jennifer Young, Choosing Wisely
Quality Improvement vs Program Evaluation Dr. Tara Gignac, Local Health and Wellness
vs Research: How to decide which method Collaborative and

1o usa?. How to transforr_n clinical practica McMaster Family Medicine Residents
innovations into peer reviewed publications.

Dr. Sara Lankshear and Dr. Jacqueline 12:00-2:00
Limoges, Georgian College Networking/Poster Viewing

HIGHLIGHTS FOR 2016 INCLUDE:

» Be inspired by healthcare successes from the local community

CANADA 150 » Get tips on preparing your quality improvement or research design

» Learn about resources to support your research in your own community and clinic
» Network with other local community initiatives and researchers

G\

COLLINGWOOD
G&M HOSPITAL

For further information, please contact the

: COLLI NGWOOD 150 | ROMP office at 705-445-7667, romp@romponline.com

HEALTH & WELLBEING CHALLENGE or Dr Michael Lisi 705-445-2550 x8402

THE GROWING
ALTH AND WELLBEING B(
IN SOUTH GEORGIAN BAY
- Dr. Greg Wells
High Performing Health &Wellbeing Communities

Scientist, broadcaster, author, coach, athlete and
author of Superbodies:
Peak Performance
Secrets from the
World's Best

Athletes.

Dr. Elaine Chin

. Personalized Medicite and Wellness: What can communities do?.

Chief Wellness Officer, TELUS Communications and

Telomeres for a Longer, Healt]

FRhiIL 206
10.30am - 12.30pm
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Business Service Priority

O Customer Service Priority

I Preparing scope of work with HR for
2017 budget

I Consulting with County

O Business Ambassadors

I Scoping requirements in consultation
with other communities

@ Land & Space Listing

i Integrating Collingwood specific portal to
County database into
Collingwood.Business June
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Business & Tourism Promotion

@ Digital Platform Communication

I Strongest engagement amongst top regiofaaebook
pages; close to 7,000 followers and great photograph

@ 'nspire & Understand Business
T Next Business in Motion event planned for Octobe
I Research RFP issued for Business Survey

-

‘ Partnership Marketing
I Successful FAM tours with generated 3 articles
I Dynamic Spring Market Place on May 6

I Robust promotion of events and festivals planned for the
summer in ceordination with BIA, PRC & others

' Competitive Advantage Marketing

I Simcoe County visit to Collingwood on June 21 to
increase engagement with local Success Stories

A Confirm attendance (@R T

—— VISIT SOUTH COUNTY OF
.“\ ECONOMIC GEORGIAN BAY S’MCOE R“
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